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1. UVODNI SLOVO NAMESTKYNE MINISTRA VNITRA

PRO RIZENI SEKCE VEREJNE SPRAVY

1. OPENING STATEMENT BY THE DEPUTY MINISTER OF THE INTERIOR

Vazené damy, véZeni pdnové,

jsem velmi réda, Ze mohu uvést vyroéni zprévu Institutu pro vefef-
nou sprévu Praha, stéini prispévkové organizace Ministersiva vnitra.

Dobre fungujici dfad, profesiondini pfistup k ob&anim a kva-
litn& poskytované sluzby jsou zékladnimi prvky moderni vefejné
spravy. Vyznamnym cinitelem vykonu vefejné sprdvy, pfes viechny
elementy jeji modernizace a elektronizace ¢innosti, zostévd Elovek
- Urednik vefejné sprdvy.

V' rémci svého posobeni v pozici néméstkyné ministra vnitra
pro Fizenf sekce vefejné spravy kladu velky doraz na stélé zvyso-
vani kvality vykonu vefejné sprévy. Jednim z jeho prvkd je i kvalitnf
systém vzdéldvani dfednikd Gzemnich samosprdvnich celkd, a to
zejména v oblastech vykonu sprévnich &innosti. Ovéreni zvlgsini
odborné zpuUsobilosti zkouskou, které je jednim z kvalifikacnich
predpokladd vykonu &innosti dfednika, zajistuje, Ze v systému vefej-
né spravy pracujf lidé odborné plné kvalifikovani.

Zkouska zvlgsini odborné zpisobilosti je viak zékladnim
vzdé&ldvacim kamenem profesniho ristu 6redniks. Na néj navazuje
celé skdla forem a metod profesniho vzdéldvani. Jednak vzdéld-
véni vedoucich dfadd a vedoucich dredniky smétujict ke zviddnutf
nelehké manazerské kompetence, ale i probézné a specializacni
vzdeldvani sméfujict k prohlubovdni znalosti a dovednosti vykonu
sprévnich &innosti, kdy asté legislativni zmény vyZaduji aktualizaci
znalostf a jejich sprévnou aplikaci do praxe. Neméné vyznamné
je i vzd&lavéni v komunikaenich oblastech tak, aby drovesi vzta-
hu mezi drednikem a ob&anem byla vzdy vysoce profesiondini
a pokud mozno bezkonflikni.

Vazené damy, véZeni pdnové, preji Vam mnoho dspéchu
v nésledujicim obdobr a véfim, Ze setkéni s vefejnou spravou bude
pro Vds vzdy pozitivni.

Mgr. Jana Vildumetzové

Ndaméstkyn& ministra vnitra pro fizeni sekce vefejné sprévy

Dear Ladies and Gentlemen,

| am very g/od that | can introduce the annual report of the
Institute for Public Administration Prague, the state allowance orga-

nization of the Ministry of Interior.

A wellfunctioning authority, professional atfitude towards
citizens and quadlity provided services are crucial elements of the
modern public administration. Despite all elements of its moderni-
zation and computerization of activities, a human being - public
administration official remains the significant factor of the execution

of public administration.

Within my work on the position of the deputy minister of interior
for steering the public administration section | put strong emphasis
on the permanent increase of quality of public administration
performance. A quality system of training of officials of territorial
self-governing units is also one of its elements, mainly in areas of
administration activities execution. The verification of special pro-
fessional competence by exam, which is one of the qualification
assumptions for activity execution of an official, guarantees that
fully professionally qualified people work in the system of public

administration.

However, the special professional competence exam is the
crucial training milestone of the professional growth of officials. It is
followed by the whole scale of forms and methods of professional
training. It is represented by the fraining of heads of authorities
and senior officials heading to mastering an uneasy managerial
competence, but also by the continuous and specialization training
leading to the knowledge and skills proliferation of execution of
administration activities, when frequent legislative changes require
an update of knowledge and its correct application to practice.
Equally important is also the fraining in communication areas in
order to be the level of relation between official and citizen always

highly professional and if possible conflictfree.

Dear ladies and gentlemen, | wish you a lot of success in the
upcoming period and | believe that a meeting with public adminis-

tration will be always positive for you.

Mgr. Jana Vildumetzovd

Deputy Minister of the Interior
for Steering the Public Administration Section
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2. UVODNI SLOVO REDITELKY INSTITUTU
2. OPENING STATEMENT BY THE DIRECTOR OF THE INSTITUTE

Vzené damy, véZeni pdnové,

predkldddme Vam vyroéni zprdvu o Einnosti Institutu pro vefejnou
sprévu Praha za rok 2015. Tento rok byl pro nasi organizaci ve zna-
meni strategie rozvoje pro obdobi let 2015 - 2020. Uz v pfedchozich
lefech jsme budovali vysoce profesiondini, ofevienou, proklientskou
a moderni vzdélévaci instituci. Nyni jsme své Usilf vyhodnotili, stanovili si
dalsi ambiciézni cile a zpracovali je do jednotlivych opattent Strategie
rozvoje Institutu pro verejnou sprévu Praha pro obdobi 2015-2020.
Tim jsme si vyivorili dalsi efekfivni ndstroj ke kontrole dlouhodobého

sméfovani Insfitutu a plnéni stanovenych cild.

Z opatteni, kierd se ném podaiilo v roce 2015 bud' dspé&sné splnit
nebo zahdijit jejich plnéni, mohu jako piiklady uvést rozsiteni vzde-
lévacich mist nasich kurzG do Brna a Olomouce, rozsiteni nabidky
vzdéldvacich programd, budovéni lekiorského sboru o dalsi vyznam-

né odborniky nebo moderizaci Vzdélévaciho stediska v Benesove.

Velkou pozornost jsme vénovali zlepseni komunikace s nasimi
klienty. Obnovili jsme pravidelné setkéni s personalisty dfad
vefejné sprdvy, ziidili jsme profil na socidlni siti Twitter, kde
pravidelné informujeme o novinkdch v Institutu. Navdzali jsme
spolupréci s odbornymi periodiky Vefejnd spréva, Modernf
obec a Andragogika v praxi, kde se budete pravidelng setkévat
s piispévky od zamésinancd Institutu.  Na prelomu roku jsme
také zahdiili vyvoj zcela novych webovych strének, které by mély
névstévnikom nabidnout viechny nase sluzby a poZzadované infor-

mace v jasné, snadno pfistupné a uZivatelsky privétivé formé.

Vedle uvédénych aktivit bylo b&hem roku 2015 zcela samo-
zfejmé plnéni Gkold vyplyvaijicich ze zfizovact listiny Institutu na poli
profesniho vzdé&lévant ufedniks vefejné sprévy, a to na vysoké pro-
fesiondlIni drovni tak, aby efektivita nasi Einnosti byla ku prospé&chu

Vam vzivatelom vefejnych sluzeb.

Ukols, které jsme si vylycili pro nadchdzejici obdobi je mnoho
a v&fim, ze je budeme 0sp&sné phit ke spokojenosti a uvzitku
Institutu a jeho klientd.

Vazené damy, vézeni pénové, zévérem mi dovolte podgkovat
za Vasi pfizefi, spoluprdci a podnéiné pfipominky, které ném

umoZiiuji rozvijet Institut v moderni a efektivnf instituci.

PhDr. Zdenka Prochdzkovd, MPA
feditelka

Dear Ladies and Gentlemen,

We present you the 2015 Annual Report of the Institute for
Public Administration in Prague. The year 2015 was marked by
the Development strategy for 2015 - 2020 in our organisation.
Over the past several years, we have built a highly professional,
open, clientoriented and modern training institution. Now, we have
assessed our efforts, set further ambitious goals and incorporated
them into the individual measures of the Institute’s Strategy for
2015-2020. This helped us not only to develop another effective
tool to monitor the Institute’s long-term orientation, but also fulfil the

goals that we have set.

Measures that we have either successfully accomplished or
started to work towards in 2015 include the addition of new
venues for our courses in Brno and Olomouc, a larger number
of training programmes, the development of a team of lecturers
by including other significant experts and the modernisation of the

Benesov Training Centre.

We have placed a lot of emphasis on improving communi-
cation with our clients. We have restored regular meetings with
HR specialists from public administration authorities and  we
have started a Twitter account where we regularly inform about
news from the Institute. We have established cooperation with
the specialised periodicals Vefejnd spréva, Moderni obec and
Andragogika v praxi where you can regularly read contributions
from the Institute’s employees. At the beginning of the year, we
launched the development of a brand new website that should
present our services and required information fo visitors in a clear,

easily accessible and userfriendly form.

In addition to these activities, the Institute naturally fulfilled its
tasks that result from the Institute’s Deed of Establishment in the field
of professiono/ fraining provided fo pub/[c administration officials
at the highest possible level so that public service users could

benefit from our work.

We have set up many goals for the upcoming period and
| believe that we will be able to fulfil them to the satisfaction and
benefit of the Institute and its clients.

Dear Ladies and Gentlemen, | would like to thank you for your
support, cooperation and inspiring suggestions that together have
enabled us to develop the Institute info a modern and effective

organisation.

PhDr. Zdenka Prochézkovas, MPA

Director
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Institut pro vefejnou spravu Praha (ddle také jen ,Institut’)
je stami piispévkovou organizaci zfizenou Ministerstvem vnitra
CR za ucelem zaijisfovani vzdélavani zaméstnanct o Gredniks
ve vefejné spravé. Jako jeding instituce v Ceské republice je oprav-
néna k zabezpe&ovani zkousek zvl&sini odborné zpisobilosti pro
dredniky Uzemnich samospravnych celkd a k provédéni zkousky
z konverze dokument podle zakona o elekironickych konech
a autorizované konverzi dokumento.

Pfi pln&ni sv&fenych tkold na Useku zvlasiich odbornych zpo-
sobilostf Insfitut spolupracuje s ministerstvem vnitra a dalsimi dstied-
nimi spravnimi tfady odpovédnymi za jednotlivé sprévni cinnosti.

Insfitut vytvaif a realizuje sirokou nabidku vzdélévacich aktivit
pro zvy3ovani znalosii a dovednosti pokryvaijici cely komplex kom-
pefenci zamé&stnancy vefejné spravy. Nedilnou soucésti &innosti
Institutu je jeho publika¢nf cinnost, zahrani¢ni spoluprace, vzdéla-
vani lektorského sboru a mnoho dalsich oblast.

Dale Insfitut plni tkoly v rozsahu své zfizovacr listiny, napf.
zpracovavd pravidelné zpravy o vzdélavani oredniko, organizuje
setkéni naméstkyné ministra vnitra pro fizenf sekce vefejné sprévy
s vedoucimi Gfad0 a setkéni naméstka ministra vnitra pro stani sluz-

bu se staimi fajemniky a vedoucimi zamé&stnanci spravnich Gfadd.

V roce 2015 prijal Institut Strategii rozvoje Insfitutu pro vefejnou
spravu Praha pro obdobi 2015-2020 (Strategie), kterd vychazi
ze z&kladnich vizi - divéryhodnd, proklientsky orientovang,
ekonomicky sfabilni @ moderni organizace. Strategie je v duchu
spolegensky odpovédné organizace. Konkrémi cile a tkoly jsou

rozlozeny do celého obdobf napliiovani Strategie. Plnéni dkold jiz

bylo zapo&ato v roce 2015.

3. CINNOST INSTITUTU
3. THE INSTITUTE'S ACTIVITIES

The Institute for Public Administration Prague (hereinafter
referred fo as the Institute) is an organisation financed from the
state budget, established by the Ministry of the Interior of the
Czech Republic for the purpose of training public administration
employees and officials. The Institute is the only insfitufion in the
Czech Republic authorised to hold examinations in special profes-
sional competences (SPC) for officials from territorial self-governing
units and examinations in document conversion under the Act on

Electronic Acts and Authorised Document Conversion.

When fulfilling tasks in the field of special professional com-
petences, the Institute cooperates with the Ministry of the Interior
and other central administrative authorities that are responsible for

different administrative activities.

The Institute develops and provides a wide range of training
activities aimed at increasing knowledge and skills that cover
a comprehensive range of competencies for public administration
employees. Integral parts of the Institute’s work are publishing,

foreign cooperation, lecture training and many other fields.

The Institute also fulfils its mission stemming from its Deed of
Establishment, including maintaining regular reports on training
officials, organising meetings between the Depufy Minister of the
Interior for Steering the Public Administration Section with heads
of authorities and meetings between the Deputy Minister of the
Interior for Civil Service with state secretaries and senior employ-

ees from administrative authorities.

In 2015, the Insfitute adopted its 2015-2020 Strategy for the
Development of the Institute (the Strategy) that is based on essen-
fial visions - a credible, clientfocused, economically stable and
modermn organisation. The Strategy follows the idea of a socially
responsible organisation. Specific goals and tasks are planned for
the entire period of the Strategy's fulfilment. Accomplishment of the

tasks already started in 2015.

ANNUAL REPORT 2015
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



4. VZDELAVANI
4. TRAINING

V roce 2015 Insfitut realizoval 851 vzdélévacich akef pro
10 755 u&astniko.

Graf €. 1 - Prehled vzdé&lavacich akei realizovanych v roce 2015 dle
typu

In 2015, the Insfitute provided 851 training events for 10,755

participants.

Chart 1 - An overview of training events organised in 2015 by type

Pocet Géastnikd / Number of Participants

Zvlastni odbornd zpusobilost dle zékona €. 312/2002
Sb.

V roce 2015 viady USC piihlésily k ovéfeni zvlésini odborné
zpUsobilosti celkem 2044 utednic a tfednikd. Nejvice piihlasek
prijal Institut k ovéfeni zvlasii odborné zpusobilosti pro vykon
spravnich &innosti pfi finanénim hospodateni Uzemnich samo-
spravnych celkd a jeho prezkumu a pro vykon sprévnich &innosti
pfi socidlng - pravni ochrang déti. Zkousku Usp&sné absolvovalo

celkem 1556 tredniky a vrednic.

B ZOZ (pouze piipravy) / SPC (preparations only)

B ZOZ (pouze zkousky - vyzkousenil) / SPC (examinations
only)

m Vzdélavani vedoucich dfednikd a 6Fadd / Training of
senior officials and heads of authorities

m Vzdélavani zastupiteld a starostd / Training of assembly
members and mayors

Prob&zné a prohlubujici vzdélavéni / Continuous
and further training

W Vstupni vzdélavani ndsledné (VWN od 1.1. do
31.12.2015) / Initial follow-up training (between
1 January and 31 December 2015)

m Cyklus kurzd Integrace cizinc pro OAMP MV CR /
Other

u Projekt "Vzdélavani v oblasti z&kladnich registrd a
dal3ich kmenovych projektd eGovernmentu" / Project
"Training in eGovernment II"

Vzd&lavéni interniho lektorského sboru / Training of in-
house lecturers

Zkousky z konverze dle zgk. & 300/2008 Sb.,
v platném znéni / Examinations from conversion
according to Act no. 300/2008 Coll.

Special professional competences pursuant to Act
312/2002 Coll.

In 2015, authorities from the territorial self-governing units reg-
istered 2,044 officials for the verification of special professional
competences. The largest number of applications that the Institute
received concerned the verification of special professional compe-
tences for the performance of administrative tasks in the financial
management of territorial selfgovering units and its review and
the performance of administrative tasks in the social and legal
protection of children. 1,556 officials successfully passed the

examination.
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Graf & 2 - Poéty piihlasek k ZOZ 2012 - 2015 / Chart No. 2 -
Number of SPC applications 2012 - 2015

Pocty prihlasek po ctvrtletich v letech 2012 - 2015
Number of SPC Applications 2012 - 2015

E1.Q m2.Q m3.Q m4.Q

2012 2013 2014 2015

Vzdélavani vedoucich Urednikd dle zdkona
¢. 312/2002 Sb.

Povinnost vedoucich tfedniky vzdélavat se formdlng upravuje

§ 27 zdkona ¢.312/2002 Sb., o dfednicich Uzemnich samo-

spravnych celkd a o zméné nékterych zdkond. Institut realizoval

jak obecnou &ast, tak zvlasini eésti tohoto povinného vzdélavant.

4. VZDELAVANI
4. TRAINING

Training for senior officials pursuant to Act No.
312/2002 Coll.

The obligation of senior officials to receive further training is
formally regulated by Section 27 of Act No. 312,/2002 Coll., on
Officials of Territorial Self-Governing Units and Amendments to
Some Acts. The Institute organised both the general and special
parts of the compulsory training for officials. The general part
was attended by 108 senior officials and the special part by 77
senior officials and heads of authorities. As far as the special part
is concemed, participants showed the greatest interest in modules
covering administrative work related to agricultural land fund pro-
tection, the administration of frade business and maintaining pub\ic

records and issuing of ID and passports.

Continuous training pursuant to Act No. 312/2002
Coll. and further training pursuant to Government
Resolution No. 1542/2005

Topics covered by confinuous fraining courses for ferritorial
self-governing units officials and further training for employees of
administrative authorities were mostly identical and therefore, these
courses were usually offered to both target groups. Throughout the

year, 125 fraining events were organised for 3,671 parficipants.

Customised courses organised at the seats of authorities were
very popular. Out of the total number of participants, 55% were
frained in cusfomised courses. Traditionally, the most popular
courses were those on the administrative procedure and newly on

the civil service act.
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4. VZDELAVANI
4. TRAINING

Obecné césti se zicastilo 108 a zvldsinich césti 77 vedoucich
dfednikd a vedoucich fadi. Ze zvldsinich easti byl nejvetsi zajem
o moduly zamé&fené na sprévni &innosti pfi ochrangé zemédélského
pddniho fondu, pfi spravé Zivnostenského podnikéni a pfi vedeni
evidence obyvatel a vydavani ob&anskych prikazi a cestovnich

dokladg.

Probézné vzdélavéni podle zdkona ¢. 312/2002
Sb. a prohlubuijici vzdélavéni podle Usneseni viady
¢. 1542/2005

Tematické zamé&teni kurzd prib&zného vzdslavani pro dredni-
ky uzemnich samosprévnych celkd a prohlubujictho vzdélavani pro
zamésinance spravnich Giadd je z velké Easti shodné, proto byly
kurzy ve velké vétiing pifpadd nabizeny soucasné ob&ma cillovym
skupinam. V probéhu roku bylo realizovano 125 vzdélavacich akei
pro 3671 G&astnikd.

Velky zajem byl o kurzy poiadané na objedndavku v sidlech
Gfado. Z celkového poctu Géastnikd bylo 55% proskoleno v kur-
zech na objednavku. Nejvétsi zajem byl fradicné o kurzy ke sprav-

nimu f&du a nové k zakonu o statni sluzbé.

Vstupni vzdélavani nésledné dle Usneseni vliady

V pribéhu roku dolo ke zméné legislativy tykajic se vstup-
niho vzdélavani nésledného pro zaméstnance sprévnich Gfads.
Usnesenim vlady ze dne 26. fiina 2015 ¢. 865 o Rémcovych pra-
vidlech vzd&lavani zamésinancd ve spravnich Gfadech bylo zruge-

no dosud platné Usneseni & 1542 z roku 2005, tzv. ,Pravidla”.

Initial follow-up training pursuant to Government

Resolution

Throughout the year, legal regulations concerning initial follow-
up fraining for employees of administrative authorities changed.
Government Resolution No. 865 of 26 October 2015 on General
Rules for the Training of Administrative Authority Employees termi-
nated the validity of previous Resolution No. 1542 from 2005, the
Rules. The Institute responded by updating ifs elearning course.
The course was organised 8 different times for 549 employees of

administrative authorities.

Managerial training

The Institute offered open management courses for differ-
ent farget groups. All courses are accredited under Act No.
312/2002 Coll, on Officials from Territorial Sel-Governing
Units and Amendments to Some Acts, and their content was in
line with requirement concerning managerial fraining pursuant to
Government Resolution No. 1542 of 30 November 2005 on the
Rules for the Training of Administrative Authority Employees.

Other training activities

In 2015, the Institute provided a number of other fraining
events that were either commissioned by ifs promoter, organised
under tender procedures that the Institute had won, ordered by
clients or implemented under projects. This chapter presents only

some of them.
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Insfitut reagoval aktualizact svého eleamingového kurzu. Celkem
bylo realizovano 8 termind, do kterych bylo piihlaseno 549

zaméstnancl spravnich Gfado.

Manazerské vzdélavani

Institut nabizel kurzy s manazerskou tematikou joko ofeviené
pro rdzné cilové skupiny. Viechny kurzy byly akreditované podle
z¢kona &. 312/2002 Sb., o tiednicich tzemnich samospravnych
celkd a o zmé&né nékterych zdkond, obsahové odpovidaly i poza-
davkdm na manazerské vzdélavani podle Usneseni viady ze dne
30. listopadu 2005 ¢. 1542 o Pravidlech vzdélévani zaméstnan-

cl ve spravnich diadech.

Ostatni vzdélavaci aktivity

Insfitut realizoval v roce 2015 fadu dalich vzdélavacich aktivit
zadanych ziizovatelem, na zakladé vyhranych vybérovych fizeni,
na objedndvku klientd i v ramci projektd. V této kapitole jsou pre-

zenfovany pouze nékleré z nich.

Projekt Vzdélavani v eGovernmentu Il

V roce 2015 pokracoval Institut v realizaci vzdélavacich aktivit
projekiu ,Vzdélavani v oblasti zakladnich registrd a dalsich kmeno-
vych projektd eGovernmentu”, reg. ¢ CZ.1.04,/4.1.00/38.00001,
spolufinancovaného z Evropského socidlniho fondu a stéatntho

rozpoctu CR.

V obdobi &ervenec 2014 oz listopad 2015 zorganizoval
celkem 61 prezenénich a 272 elearningovych termind skolenf.
Proskoleno bylo temsf 6 000 osob, 1 710 prezen¢né a 4 176

elearningové.

Vyznamnou akfivitou bylo rozsitent projekiu o dva nové modu-
ly - Kyberneficka bezpec¢nost a Doru¢ovani datovymi schrankami.
Modul Kybernetickd bezpec¢nost reagoval na 0&innost zékona
¢ 181/2014 Sb., o kybernetické bezpecnosti a o zméné souvise-
jicich zakono. Na pifpravé i nasledné realizaci vwyuky se podileli
pfedni odbornici z Ndérodniho centra kybemetické bezpecnosti
a bezpecnosiniho tymu pro koordinaci feseni bezpe&nostnich
incidentt v pocitacovych sitich provozovanych v Ceské republice.
Kurz byl ur¢en primé&mé spravedm vyznamnych informaénich sys-
tém0 a krifické informacni infrastruktury Ustfednich spravnich ofado.
Kurz rozlozeny do tif dni s celkovou Easovou dotaci 24 vyukovych

hodin byl nabizen vyhradné v prezenéni formé.

4. VZDELAVANI
4. TRAINING

eGovernment Training Project Il

In 2015, the Institute continued with the implementation of
fraining activities under the project entitled “Training in the Field of
Basic Registers and Other Basic eGovernment Projects”, reg. No.
CZ.1.04/4.1.00/38.00001, cofunded from the European Social
Fund and the state budget of the Czech Republic.

Between July 2014 and November 2015, the Insfitute organ-
ised 61 attendance and 272 elearning sessions. Almost 6,000
participants were trained, out of which 1,710 were in attendance

and 4,176 were in elearning courses.

An important step was the addition of two new modules for
the project - Cyber Security and Delivery by Data Boxes. The
Cyber Security module was in response to the effect of Act No.
181/2014 Coll., on Cyber Security and Amendments o Related
Acts. The fraining was prepared and subsequently provided by
leading experts from the National Centre for Cyber Security and
the security team for the coordination of security incidents in com-
puter networks operated in the Czech Republic. The course was
primarily intended for administrators of important information sys-
tfems and critical information infrastructure of central administrative
authorities. The course was organised as a three-day event with

24 C‘OSSGS Oﬂd was exc\usive|y oﬂered as an oﬂendonce course.

After the fraining, representatives from the Institute presenfed
project results at the Personnel Management and Training in Public
Administration and eGovernment conference held at the Ministry

of the Interior.

ANNUAL REPORT 2015
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



4. VZDELAVANI
4. TRAINING

Po ukonéent realizace vzdélavacich akiivit prezentovali zastup-

ci Institutu vysledky projekiu na konferenci Persondini fizenf a vzde-

l&vani ve vefejné spravé a eGovernmentu na Ministerstvu vnitra.

Kurzy k zékonu o stétni sluzbé

Ve své vzdélavaci nabidce Insfitut v roce 2015 reago-

val na nabyti G&innosti o postupnou implementaci z&kona
& 234/2014 Sb., o staii sluzbé. Pro stami zaméstnance, jejich
predstavené a persondlisty sluzebnich Gfadd pripravil a realizoval

tyto kurzy:
1. Zd&kon o statni sluzbé
Z&kon o stéinf sluzbé v praxi

Hodnoceni zamé&stnancd dle zakona o sténf sluzbé

A owoN

Kamé odpovédnost stéinich zamésiancd, kamé pravomoc

a kdrné fizenf

5. Postaveni stétnich zaméstnanct na matetské a rodicovské

dovolené podle zdkona o stainf sluzbé

6. Rozhodovani o piijeti novych statnich zaméstnanc do sluzeb-

niho poméru podle zékona o stami sluzbé
7. Utednickd zkouska podle zakona o sténi sluzbe
8. Spravni fad pro personalisty sluzebnich ofado

9. Spravni i&d pro personalisty sluzebnich dfadd - akiudlnf apli-
ka&ni problemy
Nejusp&sngjsim vzdélavacim projektem Insfitutu v roce 2015
byl seminai ,Spravni fad pro personalisty sluzebnich Gfadd”.
Prob&hl v 17 terminech (z toho 12 kurzd na objednévku, napf.
pro Ministersivo prace a socidlnich véci, Ministerstvo kultury,
Ceskou spravu socidlntho zabezpegeni, Ministersivo spraved|-
nosti, Ministerstvo Zivotniho prostiedi, Cesky statisticky ufad, Statni

fond Zivotntho prostredi, Ministerstvo promyslu a obchodu nebo

Courses on the Civil Service Act

In 2015, the Insfitute responded to the legal effect of the grad-
ual implementation of Act No. 234,/2014 Coll,, on Civil Service.
The following courses were prepared and organised for civil serv-

ants, their superiors and HR officers from concerned authorities:

1. The Civil Service Act

2. The Civil Service Act in Practice

3. Employee Assessment under the Civil Service Act

4. Disciplinary Liability of Civil Servants, Disciplinary Power and
Disciplinary Procedure

5. The Status of Civil Servants on Maternity and Parental Leave

under the Civil Service Act

6. Deciding on Hiring New Civil Servants into a Service

Relationship under the Civil Service Acts
7. Examination for Officials under the Civil Service Act

8. Administrative Procedure for HR Officers from Service

Authorities

Q. Administrative Procedure for HR Officers from Service

Authorities - current application issues

The most successful training project implemented by the
Institute in 2015 was the “"Administrative Procedure for HR Officers
from Service Authorities” seminar. It was held 17 times (of which
12 times were commissioned by insfitufions such as the Ministry
of Labour and Social Affairs, the Ministry of Culture, the Czech
Social Security Administration, the State Environmental Fund, the
Minisiry of Industry and Trade and the headquarters of the Labour
Office). 320 persons were trained in these courses. The purpose
of the course was to familiarise HR officers with selected provisions
of Act No. 500/2004 Coll. The criterion for selecfing the provi-

sions was their usability in the new HR agenda when addressing

civil service issues.
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generdlni feditelstvi Uradu prace CR). V ramci t&chto kurzi bylo
proskoleno celkem 320 osob. Cilem kurzu bylo seznamit persona-
listy s vybranymi ustanovenimi zakona & 500,/2004 Sb. Kritériem
vybéru t&chto ustanoveni byla jejich vyuZitelnost v nové agendé

personohsﬂ‘] pfi fizeni ve vécech statnf s\uiby.

Na zakladé zkusenosti s realizaci vy3e uvedenych vzdélava-
cich akei a evaluagnich vystupd z nich byl pripraven navazujici
kurz ,Spravni fad pro personalisty sluzebnich fadd - akfualni
aplika&ni problémy”. Uskuteenil se v 7 terminech pro celkem 137

osob.

Kurz Integrace cizincd

Vzdélavaci akce ,Integrace cizincd” jsou jiz pravidelnou sou-
st podzimnich dni ve Vzdélavacim sitedisku Beneov. V roce
2015 probéhly dva behy 4 denniho kurzu, kiery se svym obsahem
zaméfuje na problematiku migrace a cizincd. Mezi vyu€ované
pfedméty mimo jiné patif stéini ob&anstvi, Zivnostenské podnikani,
socidlni zabezpeceni a zdravomi pojisténi. Obou b&hi se zicast
nilo 50 posluchact a emér viichni Uspé&iné prosli celym skolenim
a zévérecnym festem, kiery svou §ifi pokryval kompleing celou
probranou latku. Kazdy rok je v tomto ohledu unik&ini a rozvrh
je tvofen na zdkladé pozadavku objednatele, Odboru azylové
a migra&ni politiky Ministersiva vnitra CR a ve spolupraci s odbor-

niky na jednotliva témata.

Cyklus kurzd pro Statni pozemkovy Ufad

Na zékladg usp&iného vybérového fizeni realizoval Insfitut
od z&fi do prosince 2015 ve Vzdélavacim sttedisku Benedov
cyklus kurzd celozivotiho vzdeélavani pro oredniky  Statntho
pozemkového diadu. Cyklu se zicastnilo 60 pracovnikd, prevaz-

né z jednotlivych pobocek Krajskych pozemkovych dfadd z celé

CR. 70 vyukovych hodin bylo rozdéleno na 4 dvoudenni seminare

4. VZDELAVANI
4. TRAINING

Based on our experience with implementing the above train-
ing events and evaluation outputs, a follow-up course entitled
“Administrative Procedure for HR Officers from Service Authorities
- current application issues” was prepared. 7 sessions were held

with 137 participants.

Integration of Foreigners Course

The “Infegration of Foreigners” fraining event has become
a regular part of autumn in the Benesov Training Centre. In 2015,
the four-day course covering the issue of migration and foreigners
was organised twice. Subjects faught in the course include, among
others, citizenship, business conducted under a frade licence,
social welfare and health insurance. Both course sessions were
attended by 50 people and almost all of them successfully passed
the entire training and the final test that included the complete sub-
ject matter. Each year is unique in this respect and the syllabus is
tailored according to the client s requirements, the Department of

Asylum and Migration Policy of the Czech Ministry of the Interior

in conjunction with experts in individual fields.

A cycle of courses for the State Land Office

Following a successful tender procedure, the Institute provided
a cycle of lifelong training for officials from the State Land Office;
the courses were organised in the Beneov Training Centre from
September to December 2015. The cycle was affended by 60
emp|oyees, mosﬂy from different branches of the Regional land
Office in the Czech Republic. 70 lessons were divided into 4 two-
day seminars and a one-day final workshop during which partici-
pants fook a final fest. As far as the subject matter was concemned,
the event covered eleven different training blocks. Training was pro-
vided by experts from the Brno Technical University, the Research

Institute for Soil and Water Conservation, the T. G. Masaryk
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a jednodenni zavérecné sousffedéni, ve kierém 0&astnici vypra-
covavali zévérecny test. Tematicky pokryvala vzdélavact akcell
riznych vyukovych blokd. Na vyuce se podileli odbornici napt.
z Vysokého u&enti technického v Brng, Vyzkumného stavu meliora-
cf a ochrany pidy, Vyzkumného Ustavu vodohospoddafského T. G.
Masaryka, Ministerstva Zivoiniho prostredi, Ministerstva pro mistni

rozvoj a Ceského tfadu zeméméfického a kafastralniho.

Vzdélavani lektorského sboru

Toké v roce 2015 vé&noval Insfitut systematickou pozornost roz-
voji lekforskych dovednosti svych lektord a &lend zkusebnich komisf
pro ov&fovani zvlasini odborné zpisobilosti Gfedniki Gzemnich

samospravnych celkd. V pribghu roku prob&hlo 5 Gsp&snych kurzo:
1. Efektivni vyuZiff tabletu ve vyuce

Pre(zi]zentace - vytvéFime efektivni 3D prezentace
Problémové situace v praci lekiora

Videotrénink lektorskych vystoupent

Zkouska ZOZ od A do Z

AR N

Kurz0 se zi&astilo celkem 65 lekford a zkugebnich komisaid
(fi. prom&rné& 13 osob na jeden seminar). Kurzy jsou cilové skuping
nabizeny bezplatng. Insfitut je pfipravuje na zdkladé analyzy
vzdélavacich potieb a evaluagnich vystupd z kurzd. Absolventi

ocefiuji zejména prokﬁcké zaméfeni semindfd, interaktivni prﬁbéh

vyuky, vyménu zkuenosti o moznost sdileni know-how s kolegy.

Water Research Institute, the Ministry of the Environment, the
Ministry for Regional Development and the State Administration of

Land Surveying and Cadastre.

Training of In-house Lecturers

In 2015, the Insfitute also paid systematic attenfion fo develop-
ing the skills of its lecturers and members of examination boards
who are in charge of verifying the special professional compe-
tences of officials from territorial selfgoverning units. Throughout
the year, 5 successful courses were organised:

1. The Effective Use of Tablets in Class
Creating Effective 3D Presentations

Difficult Situations in the Work of a Lecturer

Video Training for Lecturers

o A woN

SPC Examination from A to Z

Courses were attended by 65 lecturers and examiners (i.e. 13
participants per seminar on average). The courses were provided
free of charge to the target groups. The Institute prepored the
courses following an analysis of training needs and course evalu-
ation outputs. Parficipants especially appreciated the practical

aspect of the seminars, the interactive form of fraining, experience

exchange and the opportunity to share know-how with colleagues.
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5. INSTITUT A MEDIA
5. THE INSTITUTE AND THE MEDIA

Jiz Zestym rokem pokracoval Institut ve vydavéni svého For six years now, the Institute has published its Newslefter in

Newsletfteru, ve kterém informuje sirokou vefejnost o své &innosti. which it provides information about its work to the general public.
Pravidelné rubriky rozsifil o ,Ptate se”, kde odpovidd na nejcastsjsi The “Your Questions” section was added fo the regular columns
dotazy svych klientd. where we answer the most frequently asked questions of our clients.

Byla obnovena spolupréce s redakei casopisu Verejnd sprava We have resumed cooperation with the editorial board of the

a ¢fendfi fak budou mit moZnost se pravidelng jednou mésiéné Vefejnd sprdva magazine and readers will be able to regularly
s Institutem na strankach Easopisu setkat. Na sklonku roku byl také encounter the Institute on its pages once a month. Towards the end

dojednan zaklad spoluprdce s redakei Easopisu Moderni obec.

Newsletter Institutu pro veiejnou spravu Praha BPUE

1SSN 180:

NEPREHLEDNETE

nstiat pro vefejuon spivu Praka stle pokacu-

NASI LIDE/NASI LEKTORI

Pololi ¢ vangm lektoriim pro oblast sprévniho Fid,

Mgr Ivan Tobek
stvo vnitra

je v realizaci el vadélivacich aktivit
v projeku Vidiivint ot el regis-
tri a dalSich kmenovich projektii eGovernmen-
tu Vsechny kurzy jsou pro cilovou skupinu, tedy
celou vefejnou sprévu, poskytoviny zdarma!

'V soutasné dobé je projednivino rozsifent projektu
0 nové moduly a s tim souviscjici mozné prodl
Zeni doby trvini do 31. 10, 2015, Jeliko? twto sku-

tegnost zatim nemazeme s jistotou potvrdit, stile
poditime i s variantou ukonEeni projektu k 31. 5.
2015. Proto nevihejte a vyuzijte moznosti tohoto
bezplatného vzdelivini pro vase zaméstnance. Vice.
informaci naleznete na hitp://www.nstitutpraha.
eaivzdelavani/egovernment?.

Vite jak postupovat v pripadé, 7e jste pfiblien
sougasné na dvé zkousky zvlitni odborné zpiso-
bilosti? P prvni ZOZ absolvujete obecnou i 2vIist-
ni ist. Pokud zkousku tspané slozite, u druhéa ka-
248 dalsi ZOZ w7 konite pouze zvidstni Cist. Ale
v pripadé, 7 u prvni ZOZ neuspéjete a opakovany.
termin zkousky je pozdeii nez Fidng termin druhé.
207, ke Které jste prihliSeni, musite tto zkousku
absolvovat celou, tedy obecnou i zvIisni gist, Zi-
Kon neumoZiuje zapogitivat Zidnou gast ze ZOZ,
Kterd nebyla spésing absolvoviina a nebylo vydino.
‘osvédéeni. Zjednodulené feceno, pokud jiz nemite
osvédéeni o absolvovini ZOZ, nebo uznanou rov-
nocennost vzdelini pro abecnou Gist, musite vZdy.
absolvovat obecnou i Zvldstai &ist ZOZ.

Pii podivini Zidosti 0 uznini rovnocennosti vzdé-
lni podle § 34 zdkona & 31212002 Sb., o Giedni-
cich iizemnich samosprivngch celkit se doporu-
Guje idost podat jeSté pred prihlisenim k ovéreni
vlisini odbomé zpisobilosti zkouskou. V pripadé,
% je itednik jiz piihlasen ke zKousce, poté obdrzi
rozhodnuti o uzméni rovnocennosti vzdélini a je ze
Zkousky Gfadem omluven, vznikaji Wadu zbytet-

1. Ve &tvrtek S. biezna 2015 jsme se potkali v Jih-
Iavé na konferenci ,.Spravni Fid v praxi kraj-
skych iFada. Sprivni Fid je nedilnou soudis-
i Vasi kazdodenn price. Sprivni Fid v rimei
nasich kurzit isp&né predniite a procvitu-
jete, z jeho znalosti zkousite iiFedniky vizemni

. Co Vi osobné na sprévnim Fidu
bavi? A co détite pro to, aby bavil také atast-
niky Vimi vedené viuky?

sm Fid je podle mého nizoru zajimavy svym

s nalezneme prava. kompliko-
ré i v nicem nezadaji

ni
osvédgeni nebo overe-

o
zruseni pFihlisky.

PTATE SE

Obdrzeli jsme nékolik dotazi, zda se mize piipravy.
ke slozeni zkousky zvlistni odborné zpisobilos-
ti a nisledné zkousky zicastnit nerednik (zena.
na rodicovské dovolené, nezaméstnany, zdjemee
o zvjseni kvalifikace). Pro tyto osoby plati, 7 se.
mohou zicastnit pripravy ke slozeni zkousky, kierou
i budou samy hradit, ale nemohou slozit Zkousku,
protoZe to zikon &. 312/2002 Sb. v soutasné podobé.
neumoziiuje.

Institut pro vefejnou spravu Praha, Dlazdéns 6, 11

p
. Tato pesron vyehii e
ni Fid upravje postupy v ne
Vetiné apivy, Nisledkem ¢ pok velké ozt
pohledi na sprivni F4d a jeho prvn ipravu. Dal-
& zajimavosti je stabilita sprivniho Fidu, vidyt
2 1éme deset let jeho icinnosti nebyl zisadnim
zpisobem novelizovin. Tyto dvé skutecnosti
umozini pH viuce vyuzivat celou Fadu nékdy
Viipngeh, vzdy pouéngch pipadi z praxe.

podie Vis Gesky iFednik? Co je pro néj
¥ roce 2015 typické?
Myslim, Ze esky ifednik je predevsim desky
elovek. Urednici jsou podle mého nizoru 7vida-
Vi, i a snai se byt informovani. To pova-
Zuji za nezbytné v podminkiich nascho nékdy az
o pravniho fidu. Na druhou
hledini funkénich feSen né-
i peclivost a presnost a jsou a pilis
suvolnén. Formalismus je pak nezfidka uzivin

pokracovini na str. 2

JUDr. Hana Dvorakova
Ministerstvo Zivotniho
prostiedi

1. Ve étvrtek S. biezna 2015 jsme se potkali v Jih-
Iavé na konferenci ,,Spravni Fid v praxi kraj-

nadich kurzii ispéné
jete,  jeho malosti zkousite iFedniky izemni
samosprivy. Co Vis osabné na sprévaim Fidu
bavi? A co deite pro to, aby bavil také icast-
niky Vimi vedené viuky?

Jako privnika me proste bav. Precpis sim, jeho
rozsibli. judikatura, viklady Poradniho sboru
ministra vnira ke sprévnimu Fidu. Se sprévnim
privem pracu vicjak 20 et A § ki aovs

Snavim s easokim §uky b
dske strinky". Podle mého nizoru

viceh paragrafi.
a proto kladu diraz na i i

systém predpisu jako takového,
ho fizeni a provizanost jednotl

Kroki, To vie se snazim prblizi na konksétnich

pripadech. Podle mych zkusenosii je privé ona
Konkrétni praxe .mnemotechnickou pomickou
napF. pfi zkousce zvliSini odbomé zpisobilosti,

2. Jaky je podle Vis cesk Fednik? Co je pro nEj
¥ roce 2015 typické?
Pokud by tato otizka padia mezi vercjnost, od-
povid by jisté znéla: Je to byrokrat*. Ale podle
mne je Cesky Grednik nomdlni clovek se svimi
radostmi i starostmi,je o ten, kdo je v pryni lnii
VKazdodennim kontaktu s vefejnosti. Musi privo
aplikovat ak. jak e stanoveno. Objekivn a bez
rozdilt. Nieméné jeho cinnost je Easto ovlivhovd-
na rizngmi Ceskyr fednik o také
elovek, kiery se obivi o svou prici, a presto mi

st ik, nesanng 3 eshodovat v S

Praha 1, www.institutpraha.cz, newsletter@il itpraha.cz

of last year, foundations for cooperation with the Moderni obec

magozine were laid.

EREJNA

PRAVA

CTRNACTIDENTK VLADY CESKE REPUBLIKY

dborny €asopis pro vefejnou spriavu

moderni
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6. VZDELAVACI STREDISKO BENESOV
6. THE BENESOV TRAINING CENTRE

V detasovaném pracovisti v Benesove u Prahy poskytuje Institut
sluzby spojené se zaijisténim kurzd. Prostory nabizi pro kondni
valnych hromad, semindid, skoleni, pracovnich jedndni, a akei pi

roznych pfileZitostech s ubytovanim.

Skolici a konferenéni prostory

Kongresovy sal ma kapacitu az 230 mist s pevnym i bezdré-
fovym ozvu&enim, nahrévacim zaiizenim, dvéma dataprojektory +
platny, pevnym PC i moznosii piipoijit viasini notebook. Kongresovy
sél je ddle vybaven tlumoénickym zafizenim s moznosti Humo&eni
do ¢etyf jazykd. Vyuka probihd v jedendcti ueebnach s riznou
kapacitou mist (14 - 100 osob] vybavenych dataprojekiory,
pocitaci, interaktivnimi tabulemi, v uebndch Ize 162 vyuzit ozvuéo-
vactho a tlumognického zafizeni. Dvé pocitacové ucebny maiji
kapacitu 10 a 25 mist. K dispozici jsou reprezenta&ni mistnost

k jednani pro 15 osob a salonek s kapacitou 20 osob .

The Institute provides services related to training courses in ifs
defached workplace in Benedov near Prague. The centre's facili-
ties are available for general meetings, seminars, training, work

meetings and events of different kinds, including accommodation.

Training and Congress Hall

The congress hall has capacity for up to 230 seats with both
hardwired and wireless sound systems, recording equipment, two
data projecfors and screens, a hardwired PC and a laptop con-
nection. The convention hall also includes interpreting equipment
that enables interpreting into as many as four languages. Training
is provided in eleven classrooms of different capacities {14 to 100
persons), equipped with data projectors, computers and inferac-
five boards; a sound system and interpreting equipment can also
be used. Two computer classrooms have the capacity for 10 to
25 seats. The centre includes a representative meeting room for 15

persons and a lounge for 20 persons.

The accommodation capacity of the hotel is 200 beds, mostly
in double rooms with private bathrooms, 4 suites and 2 handi-
capped accessible rooms. In 2015, WiFi was upgraded in the

cenfre and is available throughout the centre.

People staying in the centre can also take advantage of the

high quality full board, including ordermade events, banquets, efc.

Other activities of the Institute include the operation of a caf-
eferia with a wide selection of goods and a social club. There is
also a multipurpose sports field, a sauna, a library and a garden

for freetime activities.
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Ubytovaci kapacita hotelu je 200 lizek, pfevazné ve dvou-

lgzkovych pokojich s vlasinim socidlnim zafizenim, 4 apartmdny,
2 bezbariérové pokoje. V roce 2015 doslo k modemizaci Wii
pfipojeni, které je k dispozici ve viech prostoréch.

Pobyt ve stfedisku je vyznamn& podporen i poskytovanim

celodenniho sfravovani na vysoké Grovni, veeiné pipravy akei

na objednavku, rauty apod.

Vjiné &innosti provozuie Institut bufet s rozmanitym sortimentem

zbozf a spolecensky klub. Pro volnogasové akiivity |ze vyuzit ven-

kovni vicetcelové histé, saunu, knihovnu a zahradu.

V roce 2015 byly ve vzdélavacim stfedisku Benesov poskytnu-

ty nésledujici sluzby:
5.130 obsazenych lozek pii ubytovani
53.759 vydanych porci jidel

29 akei jiné &innosti

6. VZDELAVACI STREDISKO BENESQV
6. THE BENESOV TRAINING CENTRE

Graf & 3 - Poskytnuté sluzby ve Vzdé&ldvacim stiedisku Bene3ov
Chart No. 3 - Services provided by the Bene3ov Training Centre
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In 2015, the following services were provided in the Benesov

Training Centre.
5,130 occupied beds
53,759 served meals

29 events under other activities
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7 SPOLUPRACE
7 COOPERATION

Zahraniéni partnefi a élenstvi v mezindrodnich

organizacich

Institut se i naddle snaZi zaujimat akfivni piistup v oblasti zahra-

nicni spoluprace. Nejinak tomu bylo i v roce 2015.

Na pravidelné bazi probihala komunikace se zdstupci insti-
tuci, které se zabyvaiji vzdélavanim ve vefejné spravé. V rdmci
&lenstvi v uskupeni DISPA (pracovni skupina fediteld insfitutd a skol
vefejné spravy| se v &ervnu 2015 zdstupce Insfitutu zo&astnil zase-
dani v lotyiské Rize, jehoz tématem byly soucasné cile verejné

spravy a piispéni vzdélavacich instituct.

Institut je také &lenem Evropské sité vzdélavacich organizaci

pro misini a regiondlni organy (ENTO) a Sit insfitutd a skol verejné

spravy ve sitedni a vychodni Eviopé [NISPACee).

Zahraniéni projekty a navstévy

Obdobné jako v uplynulych letech pripravil Insfitut i v roce
2015 ve spolupraci se zahrani¢nimi partnery nékolik zajimavych

akf.

Studijni cesta z Gruzie

Pokracoval ve spolupraci s Ceskou rozvojovou agenturou
v redlizaci projektu ,Podpora reformy vefejné sprévy v Gruzii”.
V kvetnu 2015 usporadal Institut tydennf studijni cestu pro zastup-
ce gruzinského ministerstva financi vedenou ndméstkem ministra.
Program sestaval z odbornych prednések a navstév vyznamnych
instituci. Predstavitelé Ministerstva financi CR Gcastnikim prezen-
tovali problematiku obcf a krajs CR a jejich financovani, rozpod-
tového procesu a sezndmili je i s projektem Technické asistence.
Gruzinska delegace navstivila i Sendt CR, kde se zucastila

pracovniho obé&da se sendfory z vyboru pro Gzemni rozvoj, vefej-

Foreign pariners and membership in international

organisations

The Institute continues to take an active approach in the field

of foreign cooperation. 2015 was no exception in this respect.

There was regular communication with representatives from
institutions who deal with training in public administration. As part
of its membership in DISPA [the Network of Directors of Schools
and Institutes of Public Administration), the Insfitute participated in
a meeting in Riga (Latvia) in June 2015 whose topics were the cur-
rent goals of public administration and confribution from fraining

institutions.

In addition, the Insfitute is also a member of the European
Network of Training Organisations for Llocal and Regional
Authorities (ENTO) and the Network of Institutes and Schools of
Public Administration in Central and Eastern Europe (NISPACee).

International projects and visitors from abroad

Similarly to the previous year, the Insfitute prepared several

inferesting events in cooperation with foreign partners in 2015.

A Study Visit from Georgia

In conjunction with the Czech Development Agency, the
Institute continued with the implementation of the “Support of
Public Administration Reform in Georgia” project. In May 2015,
the Institute organised a one-week study tour for representafives
from the Georgian Ministry of Finance, led by the Deputy Minister.
The programme included specialised lectures and visits to sig-
nificant instituions. Representatives from the Ministry of Finance
of the Czech Republic presented the issue of municipaliies and
regions in the Czech Republic and their funding, the budgetary
process and the Technical Assistance project. The Georgian
delegation also visited the Senate of the Czech Republic where
it attended a work lunch with senafors from the Committee on
Public Administration, Regional Development and the Environment,
headed by ifts chairperson Milos Vystreil. The programme also
involved a visit to the Benesov Municipal Authority and a lecture af
the Ministry of the Interior on the distribution of state administration

contributions among municipalities with extended powers.

ERT Workshop

Another fraditional area of foreign collaboration involves
seminars within the European Reciprocal Training Programme.

In cooperation with the Federal Public Administration Academy
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nou sprévu a zivolini prostiedi v ele s jeho predsedou Milosem
Vystreilem. Dalsi sougasti programu byla névitéva benesovského
méstského Ufadu, nebo predndska na ministerstvu vnitra o rozdgle-

ni pifsp&vku na vykon stéini spravy obcim s prenesenou pdsobnosti.

Semindr ERT

Dalsi tradieni oblasti zahraniéni spoluprace jsou semindfe
Evropského reciproéniho vzdglavaciho programu (ERT). Ve spo-
lupréci se Spolkovou akademit vefejné sprévy (Bundesakademie
for Offentliche Verwaliung - BAKOV) probehl v Ceské republi-
ce semindf pro némecké Oiedniky. Program nabidl v&astnikim
mnozstvi zajimavych informaci a setkdni. Samotné predndésky
se zam&fily na vzdélavani drednikt, predstaveni &innosti Cesko-
némeckého fondu budoucnosti, problematiku korupce ve vefejné
sprévé nebo organizovaného zloginu, zejména pak pasovéni
tabakovych vyrobko.

Nedilnou soueasti semindie byly i navstévy prestiznich insfituc.
Ucastnici tak méli moZnost v prostorach Lobkovického palace
na Malé Strang diskutovat se zdstupcem velvyslanectvi Spolkové
republiky Né&mecko nebo v Poslanecké snémovné s poslancem
Adolfem Beznoskou. Jeden den byl vénovan navsteve Plzné.
Ucastnici se seznamili s prostorem DEPO 2015 a setkali se s orga-
nizatory projekiu Plzefi - Evropské hlavni mésto kultury 2015,
Nasledovalo setkani na Krajském 0fadé Plzeriského kraje, kde
G&astnikim predstavil aktivity kraje a fungovani samotného Gradu

naméstek hejimana Ivo Griner s kolegy.

7 SPOLUPRACE
7 COOPERATION

Bundesakademie for Offentliche Verwaltung - BAKOV), a semi-

nar for German officials took place in the Czech Republic. The
programme included a lof of interesfing information and meetings.
Lectures focused on the training of officials, the presentation of the
Czech-German Future Fund, the issue of corruption in public admin-

istration and orgonised crime, especio“y illicit tobacco Trofﬁckmg.

The seminar also involved visits to prestigious insfitutions. The
parficipants had the opportunity fo talk fo a representative from
the German Embassy in the Lobkowicz Palace in Lesser Town and
with deputy Adolf Beznoska in the Chamber of Deputies. One day
was dedicated to a visit to Pilsen. The participants were able to
see DEPO 2015 facility and meet organisers of the Pilsen - 2015
European Capital of Culture project. This was followed up by
a meeting at the Regional Authority of the Pilsen Region where
Deputy President Ivo Griner and his colleagues presented the

activities and functioning of the region fo the aftendees.

Foreign Visitors

The Institute followed up the visit by Professor Godfrey Pirotta
from the University of Malta in June 2014 and at the professor’s
invitation provided two lectures o Maltese students in June 2015;
the lectures were given by the Head of the Public Administration
Strategic Development and Coordination Department of the
Minisiry of the Interior, Ing. Mgr. David Sldma. One lecture
focused on the development of Czech public administration after

1989, the other covered the Czech civil service, or the Civil
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7 COOPERATION

Zahraniéni navstévy

Insfitut navazal na navitévu profesora Godfrey  Pirotty
z University of Malta z €ervna 2014 a na jeho pozvani zpro-
stiedkoval v kvému 2015 dvé prednasky pro famni studenty,
které zaiistil feditel Odboru strategického rozvoje a koordinace
vefejné sprévy Ministerstva vnitra CR Ing. Mgr. David Slama. Prvni
predndska byla zaméfena na vyvoj ceské vefejné spravy po roce
1989, druha pak na ceskou stami sluzbu, resp. sluzebni zakon
a akfudlni strategické oftazky eské vefeiné spravy s akcentem
na Strategicky rédmec rozvoje vefejné sprévy. Predndsky se setkaly
s velmi kladnym ohlasem a mohou byt piislibem daldtho rozvoje
vzdjemné spoluprdce.

V z&k 2015 v rémci projekiu ,Prosazovdéni protikorupénich
mechanism{ ve statni spravé”, jehoz redlizatorem je Transparency
International CR navtivila Ceskou republiku béloruska delegace
slozend ze zdastupcd stani sprévy, samospravy, akademické sféry
a nevladnich organizaci. Béhem kratkého setkani iniciovaného
Transparency International CR seznamili zastupci Institutu bélorus-
ké kolegy s tkoly a &innostmi Insfitutu a predstavili problematiku

vzdélévani orednikl vefejné spravy v Ceské republice.

Service Act and the current strategic issues of Czech public admin-
istration with an emphasis on the Public Administration Strategic
Development. Lectures were very positively received and may be

seen as a promise for further development of mutual cooperation.

In September 2015, a Belarussian delegation comprised
of representatives from state administration, selfgovernment, the
academic sphere and non-government organisations visited the
Czech Republic under the project entifled “Enforcement of Anfi-
Corruption Mechanisms in Public Administration”, implemented by
Transparency Intemational Czech Republic. During a short meet-
ing initiated by Transparency International Czech Republic, the
Institute’s representatives informed their Belarussian counterparts
about the Institute’s tasks and work and introduced the issue of

training officials in the Czech Republic.
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Insfitut pro vefejnou spravu Praha byl zfizen jako stéini pfi-
spévkové organizace MV zajisfujici vzdélavani rednikd ozem-
n& samospravnych celkd ve smyslu zdkona & 312/2002 Sb.,,
a poskytujici prohlubujici vzdélévani zamésinancim  spravnich
Gfadi. Ekonomika a ¢innost Insfitutu je Gzce provazdna s ekono-
mickym potencidlem t&chto subjekid, profoZe pispévek na &innost
od ziizovatele ve vyii 28.224.484,- K& nepokryvé v plné vysi
viechny naklady hlavni &innosti. V souladu se Strategii rozvoje
Insfitutu pro vefejnou spravu na léta 2015 - 2020 uéinil Insfitut
opatieni k optimalizaci nékladd a ke zvysent efekfivniho vyuzivani
finanenich zdrojo. Zaroven Institut pristoupil k hledani dalsich
zdroj0 v oblasti vynosd. Tato opatienf se velmi pozitivné projevila
v ekonomice Institutu, kterd opét skoncila kladnym hospoddfskym
vysledkem. Stejné jako v predchozich letech zaijisfoval Institut
ginnosti sfanovené zfizovaci listinou a tkoly pozadované zfizova-

telem, a fo véemn& projektd spolufinancovanych z prostredkd EU.

Vysledky hospodafeni za rok 2015

Hlavni &innost byla v roce 2015 ve vysledku vyrovnang, se
ziskem 1.810.300, K&. To se podaiilo i pres jeji dlouvhodobé
podfinancovani a pifspévek od zfizovatele nizsi nez prokazané
naklady, zato viak s vyssimi viasiimi vykony. A ddle splnénf vyko-
nd v oblasti eGovernmentu, celkem obdrzel Institut v roce 2015

od zfizovatele na tyto tkoly &éstku ve vysi 5.256.030, Ke.

| v tomfo roce byla nejvétsi &dst prispévku od zfizovatele vyu-
Zita na platy zaméstnancd a odmény lektorim veeing pifslusnych
odvodt. Z celkového piispévku 28.224.484,- K& bylo na platy
a souvisejici naklady vy&erpéno 24.546.288 - K&, tedy 86,97 %.
Tim na b&zné vydaje zbylo jen 13,03% v souhmné hodnoté
3.678.196,- Ke.

V jiné &innosti Institut pokracoval v dobrych vysledcich:
dosazené vyssi vykony, kieré v konecném vysledku vedly k zisku,
vytvoiily podklad k naplnéni fondd organizace. V jiné &innosti bylo
v roce 2015 dosazeno zisku po zdanéni ve vysi 8.372.674,95Ke.

V roce 2015 0sp&iné pokracoval marketingovy zémér s cilem
vychdzet vstiic jednotlivym Gfadidm a vytvaret kurzy dle konkrémich
potieb tfadd pfimo v mistech jejich sidla. Vedle toho se zvy3ilo vyu-
Zitf volnych kapacit samotného vzdélavaciho stiediska v Benesové
pfi jiné cinnosti. V disledku téchto opatfeni zistalo hospodareni
Insfitutu za rok 2015 v &ernych ¢&islech, pamndcty rok v fodg.
Hlavni &innost Institutu, tj. vzd&lavani Grednikd, podpomé zaijisfuie
iina &innost. V ndkladové oblasti se jednd piedeviim o ubytovani
a stravovani ve Vzdglavacim stredisku v Benesové, provoz audio-

vizudlni a IT techniky, opravy a tdrzba movitého a nemovitého

8. EKONOMIKA INSTITUTU
8. THE INSTITUTE'S ECONOMY

The Institute for Public Administration Prague was established
as an organisation financed from the budget of the Czech Ministry
of the Interior with the purpose to provide training fo officials from
self-governing territorial administrative units within the meaning of
Act No. 312,/2002 Coll. and training to public state administration
employees. The economics and activities of the Institute are closely
related fo the economic potential of the above entities as the con-
fribution of CZK 28,224,484 from the promoter does not cover
all of the main activity's expenses. In line with the 2015-2020
Development Strategy of the Insfitute for Public Administration,
the Insfitute adopted measures to optimise costs and increase the
effective use of funds. The Instfitute proceeded to find other sources
of revenue. These measures have positively affected the Institute’s
finances, which also benefited from the year's positive business
results. Similarly fo the previous period, the Institute provided activi-
ties specified in the Foundation Deed and from its founder, includ-

ing projects cofinanced by the EU.

2015 Business Results

In 2015, the result of the main activity was balanced with
a profit of CZK 1,810,300. This was achieved despite long-term
underfinancing and a contribution from the promoter that was
lower than actual costs; however, the Institute “s own performance
was higher. The Institute s performance as far as eGovernment is
concemed was achieved and in 2015 the Institute received CZK
5,256,030 from the promoter.

In 2015, the largest portion of the promoter s contribution
was again used for employee salaries and lecturer remuneration,
including relevant levies. Out of the total contribution of CZK
28,224,484, CZK 24,546,288 was used for salaries and related
costs, i.e. 86.97%. This means that 13.03%, in total sum of CZK

3,678,196 was left for current expenses.

As far as other activities are concerned, the Institute continued
fo achieve good results: a better result was realised that eventually
resulted in a profit and generated a base to replenish the organiso-
fions” funds. In 2015, other activities reached an aftertax profit of
CZK 8,372,674.95.

In 2015, the Institute successfully continued its marketing plan
with the aim to accommodate different authorities and design
courses according fo the specific needs of authorities directly
in their premises. In addition, the use of free capacities in the
Benesov Training Centre for other activities increased. Thanks fo
these measures, the Institute “ s business results for 2015 were in the

black for the 15th year in a row. The main acfivity of the Institute,
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8. EKONOMIKA INSTITUTU
8. THE INSTITUTE'S ECONOMY

maijetku, odpisy majetku atd. Vynosy z jiné &innosti jsou generova-
ny z vykond zaijisfujicich podporu hlavni ¢innosti, vedle toho ale
i z poskytovéni komplexnich sluzeb zaijisfujicich zdarny prabsh
akfivit komereni sféry (semindre, kurzy, podnikové akce, catering
dle objednavky, atd.). Z vyhodnoceni celkovych hospoddfskych
vysledkd vyplyvd, Ze Insfitut skoneil oeeini rok 2015 s kladnym
hospoddiskym vysledkem ve vy3i 10.182.974,95K¢& po zdanéni.
Tento hospodarisky vysledek je dle zakona ¢ 218/2000 Sb.,
o rozpoctovych pravidlech, ve znéni pozdgjsich pfedpisd, navrzen
k rozd&leni do fondd Insfitutu pro pouziti &i jako rezervu pro &innost

v dalsich letech.

Tabulka &. 1 / Table 1

which is to provide training to officials, is supported by other activi-
fies. The costs of other activities mainly involve accommodation
and boarding in the Benesov Training Centre, the operation of
A/V and IT equipment, repairs and maintenance fo both movable
and immovable property, fransportation of lecturers, efc. Revenues
from other activities are generated by the provision of services that
support the main activity and by the provision of comprehensive
services that guarantee the successful implementation of commer-
cial activities (seminars, courses, corporate events, catering, etc.).
The assessment of business results shows that the Institute ended
the 2015 accounting year with a positive net financial result of
CZK 10,182,974.95. Pursuant to Act No. 218/2000 Coll., on
Budgetary Rules, as amended, this result is to be distributed among
the Institute’s funds to be used or to create activities in the years

to come.

Stav k 31.12.2015
As of 31 December 2015

Stav k 1.1. 2015
As of 1 January 2015

Fond reprodukce maijetku / Property reproduction fund

29 127 205,49 33 538 157,07

Fond kulturnich a socidlnich potfeb / Fund of cultural and social needs

Tabulka ¢&. 2 / Table 2

116 850,37 83 607,37

(v K& / in CZK)

PROVOZNIi VYNOSY 2015 / 2015 OPERATING INCOME

kurzovné a vzdé&lavaci akce na objedndvku, akce jiné
&innosti, projekty PMA A121, Persondini portal

course fees and tailored training events, other activities,
PMA A21 projects, Personal Portal

vynosy z prondjmu VSB, T-mobile antény, CEZ 5
revenues from lease Benesov Training Centre, T-Mobile antennas, CEZ

ostatni vynosy, roky / other products, interest

eGovernment |I, udrzitelnost
eGovernment I, sustainability

trzby z prodeje sluzeb

. 49 42926
revenues from the sale of services

projekt eGovernment

eGovernment Project 532603

88 755,84

(tis. K& / thousands of CZK)

VYNOSY CELKEM / TOTAL REVENUES
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Tabulka &. 3 / Table 3

NAKLADY 2015 / 2015 COSTS

mzdové ndklady, véemé zak. pojisténi a odvodd / salaries, incl. statutory insurance and levies 50 478,76
spoffeba materialu / material consumption 6 435,61
spotieba energie, vody / energy and water consumption 302525
ostatni sluzby / other services 8 484,58
oprava,idrzba / repairs, maintenance 2 44117
danég kurzové ziraty,poplatky / taxes, exchange rate losses, surcharges 959,51
odpisy majetku / asset depreciation 5 141,56

CELKEM / TOTAL 76 966,44

(tis. K& / thousands of CZK)

v s ve

Investiéni ¢innost Investment Activities

V roce 2015 se redlizovaly tyto invesfiéni akce: In 2015, the following investments were made:

e vyména projektord v kongresovém sdle a ucebnach VSB e the replacement of projectors in the convention halls and

e vyména ulirakratkych projekiord k SmartBoardim BeneSov centres

e rozsiteni pokryti VSB WiFi signdlem v kongresovém sale * the replacement of ultra-short projectors by SmartBoards

« vyména hlavniho diskového pole IVS v Praze * the extension of WiFi coverage throughout the congress hall

* roziffen informaéntho systému EZOP Il o informaéni tabule * the replacement of the main storage array of the Insfitute in

Prague
e zahdjeni upgrade Integrovaného komunikagniho systému 9

(nové webové siranky Institutu s ndvaznostt na EZOP, ELEV * the expansion of the EZOP Il information system with informa-

a ESS) tion boards

pofizeni pro pedagogy specializovaného nahrévaciho zafize-
ni pro zdznam prezentaci lekiord

vyména nefunkénich zaifzeni ve VSB - plynovy kotel varny,
oklidovy stroj, automat na kavu pro vefejnost

V pribshu roku 2015 byly zahdjeny projekeni prace pro

planovanou rekonstrukei nového sidla Insfitutu na Senovazném

namésti v Praze 1.

the launch of the Integrated Communication System upgrade
(an Institute website with links to EZOP, ELEV and ESS)

the purchase of specialised recording equipment to record
lecturers " presentations

the replacement of nonfunctional equipment in the Benesov
Training Centre - a gas-buming boiler, cleaning machine, cof-

fee vending machine for the public

In 2015, design work for the planned redevelopment of the

Institute s new seat at Senovdazné ndmésti, Praha 1, started.
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Q. ZAVER - REKLI O NAS
Q. WHAT THEY SAID ABOUT US

Velké podgkovani palii zamésinancim Institutu pro  vefejnou
sprévu za spolupréci pfi zajisfovani odborného  vzdéldvani
v oblasti ochrany ovzdusi, které probihd na profesiondinf Grovni.
Ocefivieme i celkovou kvalitu sluzeb ve Vzd&ldvacim stredisku
v Benesové. Spoluprdce funguje iz fadu let a i zkusenosti z roku
2015 jsou velmi pozitival a potvrzuji vysoky standard poskytovanych
sluzeb. Pfi komunikaci s Institutem ocefiujeme zejména vstficnost
a operativnost odpovédnych pracovnikd, kteff jsou otevieni novym

némétim na zkvalitiovéni a rozsifovdni nabidky kurzo.

Bc. Kurt Dédi¢

feditel odboru ochrany ovzdusi
Ministerstvo Zivotniho prostredi CR

Jests jednou bych za cely ofad chtéla podékovat Institutu pro
vefejnou sprévu za skvélou komunikaci, panu  Hradecnému
za skvély lektorsky vykon, organizétorovi kurzu za ochoty,
dovezené nabidky dalsich Vasich moznosti a za celkovy pfistup
k organizaci kurz6. Na poradé fediteld byly kurzy vyzdvihnuty
a chvdleny. Reditelé projevili zéjem o dali pokracovani vzdélavani
tohoto druhu pro své zaméstnance, budeme se tedy 1&3it na dalst

spoluprdci v roce 2016.

Bc. Sérka Holdrkova
personalistka, asistentka feditele
Katastralni tfad pro Ustecky kraj

Péda se tvofi velmi dlouho, jeden lidsky Zivot nepokryje ani jeden
cm nové pidy, ale jeji nevrainé zniceni je v F&du viefin. | profo
vzdelévdni a osvéta, které diky odbornym kurzdm Institutu mohu sifit,
jsou nesmirné cenné. Jen v roce 2015 jsem se spolecné s Institutem
podilel na skoleni pracovnikd Stétniho pozemkového Gradu, kteff
tyto véci mohou ovlivnit v ndsledné praxi. Ona ném to pdda zase
vréitf, uZ jen fim, Ze kromé obZivy nés ochréni pred extrémy poslednf
doby, af jiz povodhni & suchem. Preji si, aby Institut v t&chto skolenich
a v jejich vysoké kvalité dale pokracoval. A dékuji za dosavadni

skvélou spolupréci.

Ing. Jan Vopravil, Ph.D.

vedouci oddéleni Pedologie a ochrany pddy, Vyzkumny Ustav
melioraci a ochrany pdy, v.v.i., odbomik v oblasti pedologie
a ochrany krajiny

Great thanks belongs to employees of the Institute for Public
Administration Prague for cooperation at the provision of training
in the area of air protection, which is held on the professional
level. We also appreciate the overall quality of services in the
Benesov Training Centre. The cooperation has been already
running for many years and also the experience from 2015 is
very positive and confirms the high standard of provided services.
During communication with the Institute we especially appreciate
helpfulness and flexibility of employees in charge, who are open
to new proposals for quality improving and extension of courses

offers.

Bc. Kurt Dédi¢
Department of Air Protection
Ministry of the Environment of the Czech Republic

On behalf of the whole Office, | would like to thank once again
to the Institute for Public Administration Prague for the excellent
communication, to Mr. Hradeény for the splendid lecturer’s
performance, fo the course organizer for the helpfulness, brought
offers of your other possibilities and for the overall atfitude to
courses organization. The courses were highlighted and praised
on the meeting of directors. The directors showed interest for the
further continuation of the fraining of this kind for their emp/oyees,

so we will be looking forward to further cooperation in year 2016.

Bc. Sarka Holdrkova

Human resources specialist, assistant of director
Cadastral Office of Ustf region

The soil is created for very long time, a single human being’s life
will not cover even one centimeter of new soil, but its irreversible
destruction happens in few seconds. Also therefore, training and
enlightenment, which | can spread thanks fo Institute’s courses, are
very precious. Only in 2015 | was paricipating togehter with the
Institute on the training of employees of the State Land Office, who
can influence these things in subsequent practice. The soil will return
it us just by that beside subsistence it will protect us against extremes
of recent time such as flood or drought. | wish that the Institute
would further continue in these trainings and their high quality. And

thank you for the wonderful cooperation so far.

Ing. Jan Vopravil, Ph.D.

Head of Pedology and Soil Conservation Department, Research
Institute for Soil and Water Conservation, expert for pedology and
landscape conservation
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Organizace byla vynikajici. Na tomto misté bych jesté jednou velmi
podékovala. Lépe to nelze zajistit. Viechny soucdsti semindie pro
mé byly dolezité, protoze pracuiji jako referentka pro Cesko a jako
odbornice na tuto zemi jsem se dozvédéla mnoho zajimavych

informaci.

Regina Wippler

Ministerstvo hospodéisivi a energetiky SRN, Agentura zahraniéntho
obchodu a podpory tuzemskych investic, odbor Evropské unie

a Evropského sdruzeni volného obchodu

Q. ZAVER - REKLI O NAS
9. WHAT THEY SAID ABOUT US

The organization was excellent. At this point | would like to thank
a lot once again. Itis not possible to ensure it better. All parts of the
seminar were important for me, becuase | work as a desk officer
for the Czech Republic and as an expert for this country | learned

a lot of interesting information.

Regina Wippler

Federal Ministry of Economics and Energy, Germany Trade and
Invest (Foreign Trade and

Inward Investment Promotion Agency of the Federal Republic of
Germany)
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